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BOARD CHAIR'S MESSAGE

This was an exceptional year in many ways. The financial situation for Mosaic was stable; Members
however the plans that we had developed through our strategic planning sessions had to
be put aside due to a funding reduction from our main funder, IRCC. There was a great 3
sense of disappointment; our plans had included many great enhancements to the Chair

quality of service delivery for newcomers in Winnipeg. Jodi Funk-Clements

Mosaic Board

The funding cut also required re-structuring the organization, and intensive negotiations

with IRCC that resulted in the formation of new partnerships, and the ending of some Treasurer

program positions. We are fortunate to have been able to make decisions that were fair - Omena Babalola
~and sound; and will hopefully put the organization in a good position to rebuild.

The board this year tried to be supportive, as we continue to remark on the innovation Vice Chair

and resilience of the amazing Mosaic staff members. Bt ' Yusuf Kacamak
S R

We are saying farewell to one board member this year, Yusuf Kacamak joined the board ol

in 2016 and was a valuable member, providing guidance durin% our strategic planning  Member

sessions, and through negotiations with our landlord. We are going to miss Yusuf, he 'ﬁth IBnes

~ brought a -Ip_‘r]of fun.and business insight to the board.
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EXECUTIVE DIRECTOR'S MESSAGE

This year started off with and ended with uncertainty. From April we awaited the results of our funding proposal and tried to
anticipate all of the possible outcomes. We were informed in August that we would receive a new 5 year agreement, but
that our budget would be reduced from the status quo. Our greatly anticipated increase that would allow us to fulfill our
vision of creating neighbourhood service hubs using our extensive expertise in developing and following through on
partnerships, delivering high quality services in multiple communities and using the successful neighbour helping neighbour
approach, was quite suddenly swept away and instead we were left planning for survival of our existing programs and
services.

Mosaic continued in the lead role at the newly named Pembina Trails Newcomer Service Hub at Ryerson School, and in a
testament to successful integration, we expanded the mandate to serve the entire newcomer community not just the Yazidi
residents.

We began the process of forming a strategic partnership with our sister organization, Family Dynamics to create a strong
service hub in the southwest zone. This new southwest zone partnership is critical to be able to provide on-site Information
and referral services at our LINC/CNC locations, hundreds of participants, mainly women, can easily access this service
while we care for their child, and without any interruptions in their LINC attendance. We will work with Family Dynamics to
preserve this service, and hopefully with a downtown partner as well.

Mosaic is a leader in the provision of Care for Newcomer Children in Manitoba and we have often been called upon to
share our practices with other providers. Another element of our partnership with Family Dynamics will build on our success
as we provide additional CNC services in the new south west zone.

On March 16 Mosaic launched an emergency service continuation plan in response to the Corona-virus pandemic. We
suspended all in-person programs and services and moved to on-line and phone delivery. We continued to offer 27 LINC
classes with settlement support on a variety of platforms; and our CNC staff continued a virtual connection to the kids. Our
family programs offered 17 on line parenting groups that were highly successful and well attended. Our HIPPY home visitors
continued connection in whatever manner possible and had materials mailed to participants” homes. Our admin team
worked tirelessly behind the scenes to implement a series of new procedures.

| am enormously proud to be a member of a team of creative, resilient, and courageous co-workers who didn't hesitate to
take up the challenge and to continue learning, and improving to make sure that we maintain a connection and relationship
with the people at the centre of our work. | would also like the thank the Board for their tremendous support through this
trying year.

This year we said good-bye to colleagues whose positions were impacted by the funding cuts; and we supported our
colleague through a personal tragedy that rocked our souls. We care about each other, and we are stronger for our
struggles.

VAL CAVERS - EXECUTIVE DIRECTOR
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54,000,000

$3,000,000

. ~ $2,000,000

$1,000,000

Mosaic had another successful financial year. We received funding from all three levels of
government, as well as other grants and donations. The total funding for the fiscal year was more
than $3.38 million, increasing by 9% from the previous year. $3.1 million was from our main funder -
Immigration Refugees and Citizenship Canada and $169,000 was from the provincial government.

We also received $114,400 from other funders and private donations, including the Winnipeg
Foundation and Families Canada. Mosaic has built stable relationships with our funders. The
agency'’s financial foundation was stable enough to provide high quality services, and support our
continuous growth. In the new fiscal year we will be working hard to acquire more funding to cope
with the challenge of a federal government funding cut to reach our goals of financial
sustainability.

LINDA XIE - DIRECTOR OF FINANCE
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"It always seems impossible,
until it is done.” Nelson Mandela

~f |

Eleven years ago, | told Val that | wanted to do Family Programs for Mosaic. She asked me to write a job
description for myself and we'd get started finding the funding. | did, and since then, Mosaic has created
a Family Programs department with a team of incredible family program coordinators: Gabriela Galli,
Laura De LaRosa, Maisa’a Haj Ahmad, Melinda Pascual, Reem Abdulkader, and until this year Amna Burki.
We have gone from one parenting program to running 70 group programs and 80 home visits every year.

Even in the face of Covid -19 this incredible team almost overnight converted in person programs to
online programs, offering 17 programs in the spring and 10 programs in the summer. As a team, we did
what would have seemed impossible in the beginning. | am so proud to have been in the role of Family
Program Director and so honoured to have worked with the Family Program Team, the staff at Mosaic
and all the participants.

It is time now that | pass the baton, with pleasure, to Shereen Denetto. | have no doubt this skilled and
passionate woman will lead the Family Program team with warmth and skill. | am not going away, but
stepping aside into a new position as Director of Training and Mentorship. | look forward to continuing to
work with all of you in this new role.

JEAN TINLING - DIRECTOR OF FAMILY PROGRAMS



LINC & CNC Highligh’cs

Playing online Bingo with Foundations students, creating daily videos using all kinds of different apps,
exploring different online leaning platforms on the go, assessing students in listening during a zoom session,
organizing drive-through material pickups, printing marathons...our amazing Mosaic teachers did it all!

Had someone told me in February of this year that Mosaic would switch to online teaching..... | sure would
have laughed! But after March 18, 2020 we all had to. It certainly was not easy and demanded an enormous
amount of extra work and time commitment from our determined Mosaic LINC and CNC teachers and
childcare workers.

There was a wonderful sense of support and sharing during our weekly zoom meetings. We managed to stay
connected with about 80% of our 450 students during the COVID-19 lock down, which is amazing considering
that only 30% of our students have access to a computer or lap top, most of them use their phones for their
daily online learning.

Looking forward we all will have to embrace the new redlity, change a lot of behaviours and stick to diligent
cleaning and distancing guidelines. In the recent months, we all learned many new skills, equipped with these
new competences we will be able to maintain effective and exciting learning opportunities for our students in
the upcoming school year.

All of Mosaic's childcare staff also reinvented themselves and turned into on line stars. It was reassuring for

the children to see familiar faces on videos and to do fun activities with their parents. We are so fortunate to

AA

have such resourceful and talented co-workers!

STEPHANIE STETEFELD - DIRECTOR OF LANGUAGE TRAINING
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MOSAIC VOLUNTEERS

This year the number of active volunteers has grown and we are continually thankful for the
contributions of our many and diverse volunteers. We reached our goals this year which included;
digitizing all of the non-active volunteer files from 2016 to present, implementing an integrated intake
process and recruiting system, and doing more outreach to Mosaic’s 5 community based LINC/CNC
locations. These achievements were made possible with the incalculable help from our amazing and
professional administration volunteers. We have also continued strengthening our partner relationships
with the community by supporting students in practicums, and participating in a number of community
events including Sakihiwe festival, World Refugee Day, and Winter fest, all of which featured Mosaic's
amazing volunteers.

It is also important to highlight the quick adjustment, resilience and good heart from our volunteers that
immediately offered their support in these exceptional pandemic times.

Thank you amazing vo]uni'eers.’
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ALTERED MINDS - ENTRY PROGRAM
ART BEAT STUDIO - STUDIO CENTRAL
AURORA FAMILY THERAPY CENTRE
BETHEL MENNONITE CHURCH
BOOKMATES
BRIDGE CARE CLINIC (WRHA)
CDI COLLEGE
CENTRAL NEIGHBOURHOODS
CHILD AND FAMILY ALL NATIONS COORDINATED RESPONSE
NETWORK (ANCR)
CHINESE FAMILY CENTRE, FORT GARRY EVANGELICAL
MENNONITE CHURCH
CMAS
COMMUNITIES 4 FAMILIES - DOWNTOWN HEALTHY CHILD
COALITION
EDULINK/ LEARN IT2 TEACH
ENHANCED ENGLISH FOR SKILLS AND EMPLOYMENT (EESE)
FAMILIES CANADA
FAMILIES FORWARD RIVER HEIGHTS HEALTHY CHILD
COALITION
FAMILY DYNAMICS
FILIPINO WOMEN'S INITIATIVES
FORT GARRY MENNONITE BRETHREN CHURCH
GENERAL AUTHORITY OF CHILD AND FAMILY SERVICES
GRAND MOSQUE, WAVERLEY
GURUDWARA NANAK DARBAR
HEALTHY START FOR MOM & ME
HEART ACRES FARM
HERITAGE PARK FAMILY CENTRE
IMMIGRANT CENTRE
IMMIGRATION PARTNERSHIP WINNIPEG (IPW)
IRCOM
JOHN M KING SCHOOL
KNOX UNITED CHURCH
LIFESAVING SOCIETY
MANITOBA ASSOCIATION OF NENCOMER SERVING
ORGANIZATIONS (MANSO)
MANITOBA INTERFAITH IMMIGRATION COUNCIL - WELCOME
PLACE
MANITOBA ISLAMIC ASSOCIATION
MOTHERS MATTER CENTRE
NEWCOMERS EMPLOYMENT AND EDUCATION RESOURCE
CENTRE INC. (NEEDS)
NETWORK OF ORGANIZATIONS FOR WAR AFFECTED
NEWCOMERS (NOWAN)
NEW JOURNEY HOUSING
NOBODY’'S PERFECT MANITOBA
NOR'WEST CO-OP COMMUNITY HEALTH, IMMIGRANT
WOMEN'S COUNSELLING SERVICES
PEMBINA TRAILS SCHOOL DIVISION - RYERSON SCHOOL -
NEWCOMER COMMUNITY SERVICE HUB
POSITIVE DISCIPLINE IN EVERYDAY LIFE (PDEL)
PUBLIC HEALTH NURSE, WRHA, ACCESS DOWNTOWN
PRAIRIE ACTION FOUNDATION
RED RIVER COLLEGE - ENGLISH FOR EMPLOYMENT
PROGRAM, SCIENCE OF EARLY CHILD DEVELOPMENT
SISTER MACNAMARA SCHOOL
SOUTH WINNIPEG FAMILY INFORMATION CENTRE (SWFIC)
SOUTHLANDS COMMUNITY CHURCH
SPENCE NEIGHBOURHOOD ASSOCIATION
SPORT MANITOBA - FIT KIDS HEALTHY KIDS
ST. MARK'S COPTIC ORTHODOX CHURCH
UNIVERSITY OF MANITOBA, FAMILY SOCIAL SCIENCES-
RESEARCH DEPARTMENT
WEST END BIZ
WINNIPEG CENTRAL PARK WOMEN’S RESOURCE CENTRE
WINNIPEG ENGLISH LANGUAGE ASSESSMENT AND
REFERRAL CENTRE (WELARC)
WINNIPEG REGIONAL HEALTH AUTHORITY - ACCESS FORT
GARRY, ACCESS DOWNTOWN EAST




FUNDING PARTNERS 2019-2020

Thank you to our many funders and donors for their continued support

Canada Helps - Private Donations

City of Winnipeg Community Incentive Grant

Communities 4 Families Parent-Child Coalition

Families Canada

Government of Canada - Canada Summer Jobs Program.
Government of Canada - Immigration Refugees and Citizenship Canada (IRCC)
Province of Manitoba - Building Sustainable Communities
Province of Manitoba - Economic Development and Training
South Winnipeg Family Information Centre

Winnipeg Foundation Community Grants

Winnipeg Foundation Literacy for Life

Winnipeg Foundation Youth in Philanthropy Grants
Winnipeg Regional Health Authority - Healthy Together Now






